
The apostle Paul explains to
us in Ephesians 4:11,12 that
we are to be equippers of

others for the work of ministry. At
first glance, that Scripture guides
our minds to the area of training
adult volunteers for ministry. Yet
it should also alert us to the
potential of the kids in our
churches. Notice that Paul did
not put an age restriction on
ministry. We should see our-
selves as having the same rela-
tionship with our children as Paul
had with Timothy. We should be
training our young Timothys.

My wife, Carla, and I created
a ministry for kids called “The
Timothy Club” (TC). It is
designed to teach leadership
and ministry skills to the older
kids in our churches. The
theme verse is 1 Timothy 4:12,
“Don’t let anyone look down on
you because you are young, but
set an example” (NIV). Our phi-
losophy is that children can do
anything adults can do if it is on
their level of understanding and
ability.

“Train a child in the way
he should go, and when

he is old he will not turn from it.”
(Proverbs 22:6)

Sunday Morning
Ministry

We patterned many of our

ministry opportunities after our
adult congregation. In children’s
church we had greeters, ushers,
registration attendants, and
sound/video teams. We also had
teams of children who would
serve in areas that were tailored
to our setting. The TC kids ran
our Bible
Buck
Store.

They kept score for competition
between our teams. They organ-
ized the review game materials
and helped the leader run the
game. We thought of as many
areas as possible to involve our
kids in ministry.

Specialized Ministry
Teams

We had four specialized min-
istry teams in which children
could participate. Our puppet,
drama, altar/prayer, and
praise/worship teams were
designed to take our ministry
training one step further. Each of
these had weekly practices and
rehearsals. The altar/prayer team
generally met Sunday mornings
with their adult leader for prayer
and teaching on how to pray
with kids at the altar. These
teams were used on Sundays as
well as during outreach events.
After a few years, the kids who
began in these ministries were
becoming the leaders of them.

Believe in Your
Children 

Allowing your kids to experi-
ence being used by God will be
life changing. They can become
young ministers. In one of our
very first Timothy Clubs, there
was a young girl named Nicole
Radney. She is now the chil-
dren’s pastor at Valley Life
Center, in Dallas, Oregon. Invest
in your kids! It does not matter
what you call your ministry train-
ing with your kids, just do it!

Kids in Ministry
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Questions for Further Study—

1. What is the basic concept behind the “Timothy Club”?

2. What specialized ministry teams can you create using the resources available to you?

3. In what other ways could you make use of the “Timothy Club” concept?
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T rent, Tonya, Shane and six other
kids finished packing up the pup-

pets, loading the sound equipment,

and putting away the old PVC puppet

stage. What a day it had been! Where

had all those kids come from? When

the loud music began announcing

that Sidewalk Sunday School was

about to begin, kids seemed to come

from everywhere. Seventeen kids

accepted Jesus as Savior. Hopefully

many of them would be riding the bus

to church on Sunday. What makes these past memories

of that ministry team so special? It’s

those three kids, now years later, lead-

ing ministries of their own. Shane is a

youth pastor in North Dakota. Trent is

planting a new church in St. Cloud,

Minnesota. Tonya is a pastor’s wife in

North Dakota. Tonya’s younger broth-

er Troy, who joined the team a couple

of years later, is now completing his

chaplaincy course for the United

States Army. Ministry breeds ministry.

The calling of God on kids’ hearts

plants His Spirit deeply within.
Many children’s leaders have dis-

covered that involving children in

ministry deepens the child’s walk with

Christ. They are correct. Ministry

begins by having the kids participate

in smaller responsibilities like running

the sound, doing the PowerPoints,

registering visitors, etc. Involvement in

ministry now, helps a child to be will-

ing to allow God to use them tochange the world asthey grow older.Quality children’sministry goes farbeyond the doorsof the church. Itinspires kids tohear God’s voiceand follow Hiscommands tominister toothers wher-ever thatmay be.

How do you lead children into

ministry? First, make sure that every

child knows that God has a plan and

purpose for their life. Second, make

sure that children know that they can

hear God’s voice and that He has min-

istry for them to do today. Third,

deepen a child’s walk with God by

teaching them the power of prayer,

the closeness of God through wor-

ship, the heart of God through sacrifi-

cial missions giving, the direction of

God through His Word, and the

power of God through the Baptism in

the Holy Spirit. Fourthly, provide

ways for children to be involved in

ministry now. Don’t just let them sit

and be "observers of ministry." 
In our children’s ministry pro-

grams, we had what we called the

"Usher Program" for 5th and 6th

graders. These kids did the work of

the ministry in Kids Church. They

were our greeters, our registrars, our

offering takers, our discipline watch-

ers, and our helpers for any area that

we needed them. They were also our

altar workers and our prayer warriors.

They laid hands on the sick and

prayed for kids to be saved and filled

with the Holy Spirit. These kids also

read scripture verses, participated in

skits, and even did entire services by
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